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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES October 2, 2012 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Superintendent Lewis led the Pledge of Allegiance. 
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 Hanna Brewer, Student Representative 
 

Absent: 
       None 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Dr. Karen Gaborik, Assistant Superintendent – Secondary  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Dave Norum, Executive Director of Facilities Maintenance   
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Thomas Hall, Director of Career Technical Education 
 Shaun Kraska, Principal of West Valley High School 
 Sandra Kowalski, FPA Representative & Principal of Randy Smith Middle School  
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ESP of the Month 
Mark Roper, North Pole High School custodian, was recognized as the Extra Special Support 
Staff Person for October 2012.  Dr. Bridget Lewis, North Pole High School principal, made the 
presentation. 
 
Spotlight: The “Kizuna” Project 
Kanji Nagaoka, Lathrop High School Japanese teacher, and Peggy Carlson, executive director 
of curriculum & instruction, provided a brief presentation on the “Kizuna” project. The Laurasian 
Institution, in partnership with the Japan Foundation, invited 23 Fairbanks North Star Borough 
School  District  students  to  participate.  “Kizuna” was a Japanese word for “inseparable bonds  
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Spotlight: The “Kizuna” Project (continued) 
 
between people.” The project was sponsored by the Ministry of Foreign Affairs of the Japanese 
Government “to encourage greater understanding between the youth of Japan and the United 
States and foster long-term and ongoing interest in one another by providing firsthand 
experiences with the culture of the other.” 
  
Four district students, Tyreke Jennis, Kengo Nagaoka, AnnMarie Robinson, and Sara Karl, 
along with Mr. Kanji Nagaoka and Mrs. Carlson, shared their experiences and reflections from 
the trip. Students shared the trip had been a once in a lifetime and life changing experience. It 
had allowed them to see first-hand the devastation and recovery from the earthquake that 
slammed Japan’s eastern coast in March 2011. Students had found it interesting and 
educational to see how people were coping with the disaster. Students shared how the trip 
helped them appreciate what they had at home.   
 
Mr. Kanji Nagaoka and Mrs. Carlson were very impressed with the students during the entire 
trip.  Their reflections were impressive. Mr. Kanji Nagaoka had taken many different groups of 
students to Japan over the years, but this trip was very unique, as students had bonded so 
much with people who had just went through so much devastation and loss. In return, a group of 
Japanese students would be visiting Fairbanks sometime during the school year.  
 
Mr. Kanji Nagaoka thanked the community for their support and opportunity to share about the 
very meaningful trip.  
 
BOARD QUESTIONS/COMMENTS 
President Brophy thanked the students and Mr. Kanji Nagaoka for sharing their experiences. 
The presentation helped to serve as a reminder to all to be grateful for what they had.   
 
Mrs. Hull thanked Mr. Kanji Nagaoka for his many years of service to students in the district. Her 
son had been a student of Mr. Kanji Nagaoka’s and she appreciated all he did for all students.  
 
Mrs. Dominique thanked Mr. Kanji Nagaoka for his work with students. She also thanked the 
students for sharing their reflections and experiences about their trip.  
 
AGENDA 
 

MCCONNELL MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the U.S. Department of Education award in the amount of $49,934 for the McKinney-
Vento Homeless grant program, per Fiscal Note 2013-08. 
 
approved the minutes from the special and regular meetings on September 18, 2012, as 
submitted. 
 
approved North Pole High School’s request to raise funds to send its AFJROTC cadets to 
Honolulu, Hawaii, March 8-17, 2013, where they will compete in a JROTC drill competition and 
tour bases and other historical sites, at no cost to the district. 
 
accepted the gift of a Kymco 500 LX UTV (snow plow) with full windshield, soft cab enclosure 
kit, a winch, and a 72” plow blade, valued at $12,500, from Off Road Plus LLC to Ben Eielson 
Junior-Senior High School for plowing snow at the school. 
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Consent Agenda (continued) 
 
accepted the gift of $1,000 from Denali Center to Hutchison High School for the school’s Health 
Occupations Students of America (HOSA) program. 
 
accepted the gift of $1,000 from Golden Heart Emergency Physicians PC to Hutchison High 
School for the school’s Health Occupations Students of America (HOSA) program. 
 
accepted the gift of $3,000 from Kroger to Lathrop High School for the school’s cross country 
running, football, and girls’ basketball programs.  
 
accepted the gift of $3,000 from Kroger to North Pole High School for the school’s swim, 
football, and softball programs. 
 
accepted the gift of $1,000 from the Northern Area Aquatics Committee to West Valley High 
School for the school’s swim program. 
 
approved the Personnel Action Report for the period September 12-25, 2012. 
 
acknowledged the Personnel Information Report for the period September 12-25, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Koby Rizik, 2612 Chief Alexander Drive, a Randy Smith Middle School student and the 2012 
student council president, spoke in support of the Student 2 Student (S2S) mentorship program. 
Mr. Rizik had recently participated in the S2S training held at the administrative center. He 
thought the program taught valuable skills to middle school students and he hoped the board 
would continue the program for many years. Mr. Rizik shared how he and his middle school 
peers, in preparation for high school, loved learning about the important concepts the program 
taught such as acceptance and change. He thanked the board for their time and said he looked 
forward to a great 8th grade year.    
 
Clarence Bolden, 421 Haines Avenue, district human resources executive director, noted he 
would not be present at the next school board meeting.  Knowing the next meeting would be 
Mrs. Dominique’s last regular meeting before she retired from the board, Mr. Bolden wanted to 
take the opportunity to personally thank Mrs. Dominique for her nine years of service to the 
school board, school district, and community. He appreciated Mrs. Dominique’s support for 
human resources and her commitment to attracting people of diversity. Mr. Bolden was very 
appreciative of Mrs. Dominique’s service to the school board. She treated everyone with heart 
and compassion. He also thanked her for her service to the community. Mr. Bolden, on behalf of 
himself and his wife, wished Mrs. Dominique all the best and said she would be missed.  
 
Mrs. Dominique thanked Mr. Bolden for his kind words. She noted the next meeting would be a 
very emotional meeting for her.   
 
OLD BUSINESS 
Included in the Consent Agenda.  
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NEW BUSINESS 
 
Commencement   of   Fairbanks   Principals’    Association   (FPA)   Negotiations   and 
Selection of Chief Negotiator 
State statute provided that before commencing bargaining, the Board would provide 
opportunities for public comment on the issues to be addressed in the collective bargaining 
process. Therefore, the Board was providing a formal opportunity for public input on principals’ 
salaries, benefits, and any other contractual issues prior to beginning negotiations with the 
Fairbanks Principals’ Association (FPA), at any regular school board meeting. The public was 
also invited to send written comments to the School Board Office, 520 Fifth Avenue, Fairbanks, 
Alaska 99701-4756. 
 
The current contract between FPA and the district would expire on June 30, 2013. In order to 
begin negotiations with FPA, the school board needed to name a chief negotiator. Gayle Pierce, 
the district's director of labor relations, was recommended to serve as the board's chief 
negotiator. 
 

MCCONNELL MOVED, THIES SECONDED, TO NAME GAYLE PIERCE, 
DIRECTOR OF LABOR RELATIONS, AS CHIEF NEGOTIATOR FOR THE 
BOARD IN ITS NEGOTIATIONS WITH THE FAIRBANKS PRINCIPALS’ 
ASSOCIATION (FPA). 

 
Superintendent Lewis explained naming the chief negotiator was the beginning of the 
negotiation process with FPA.  He recommended approval.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Resolution 2013-06: Public School Library Collection Development Grant Program   
The 25th Alaska Legislature established the Public School Library Collection Development Grant 
Program in order to strengthen public school resources and better educate Alaska’s children. 
Since its establishment in 2008, the program had never been funded. The resolution supported 
funding the program.  
 

HULL MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2013-06: 
PUBLIC SCHOOL LIBRARY COLLECTION DEVELOPMENT GRANT 
PROGRAM. 

 
Mrs. Hull read the resolution for the public record.  
 
Superintendent Lewis reiterated the program had not been funded and asked for the board’s 
approval in support of the Association of Alaska School Boards (AASB) resolution process. He 
believed the resolution would be carried forward by AASB and would be a valuable asset if it 
were funded.   
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Resolution 2013-06: Public School Library Collection Development Grant Program 
(continued) 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
Deborah Rinio, 4785 John Deere Lane, North Pole Middle School’s librarian and a board 
member of the Alaska Association of School Librarians, spoke in favor of the resolution. The 
grant program was established into law in 2008, but was never funded. Libraries in the 
Fairbanks’ school district were fortunate to be well-funded, but not all school libraries were so 
fortunate. The law would help provide funding for better collections in libraries that were not as 
fortunate as Fairbanks. Ms. Rinio hoped the state would fund the grant program.  
 
BOARD COMMENTS 
Mrs. Hull believed AASB was preparing language relative to the district’s resolution. She noted 
other districts had also submitted resolutions in support of funding the grant program. Mrs. Hull 
knew the subject would come up at the upcoming AASB conference and thought there would be 
support for it. She hoped the support would help move the funding issue forward.  
 
ADVISORY VOTES.  3 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 
Evaluation of Response to Intervention (RTI) 2011-12 School Year 
The report presented an evaluation of the implementation and outcomes of the school district’s 
Response to Intervention (RTI) system in the 2011-12 school year. Heather Rauenhorst, 
program evaluator and research analyst, Toni McFadden, RTI coordinator, and Roxa Hawkins, 
assistant superintendent for elementary, made the presentation.    
 
Response to Intervention (RTI) was a framework for providing instruction and interventions at 
increasing levels of intensity until all students succeeded. The framework was intended to help 
teachers and schools provide instruction matched to student needs, monitor progress frequently 
to guide decisions about changes in instruction, and apply data to determine which students 
were in need of more intensive services. RTI was not a single program but an interconnected 
series of procedures and decisions that sought to prevent academic failure through early 
intervention, frequent progress monitoring, and increasingly intensive research-based 
interventions for struggling students. As a national movement, RTI aimed to ensure research-
based instruction was provided to all students, methods of identifying students with learning 
disabilities were improved, and progress-monitoring tools were utilized to make data-based 
decisions about interventions.   
 
The 2011-12 school year was the third year of the district’s introduction of RTI as a three-tiered 
instructional framework across the elementary schools. The district focused the introduction of 
tiered interventions through adapting pre-existing intervention programs such as ERII 
(Elementary Reading Improvement Initiative) and EMII (Elementary Math Improvement 
Initiative) and using the tutors from the programs as part of the intervention focus. The 
screening process continued to use the AIMSweb assessment system that was introduced in 
the 2009-10 school year for universal screening, while adding progress monitoring for students 
receiving reading interventions. The district also continued to provide staffing resources to 
enhance the system-wide support for RTI implementation.  
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Evaluation of Response to Intervention (RTI) 2011-12 School Year (continued) 
 
The district’s RTI structure was based on a three-tiered model. Tier I was the core instruction 
provided to all students while Tier II and Tier III were interventions provided as additions to the 
core instruction. The two tiered interventions might use the same materials, but generally 
differed in intensity to meet the needs of the student.  Tier II interventions were usually 30-60 
minutes of additional instructional time outside the core reading block, while Tier III interventions 
were usually 60-90 minutes of additional instructional time outside the core reading block.  
 
The goals and objectives for RTI implementation in the 2011-12 school year were focused on 
staff development, student assessment, and student intervention. Although the long-term plan 
for RTI included the three core subject areas of reading, writing, and math, as well as a 
behavioral component, the district’s focus in the first three years had been on introducing it first 
in reading and then in math, where there were pre-existing intervention resources in place 
across schools.  
 
A utilization-focused evaluation was designed and conducted to examine three things: 
 

 the outcomes of core (Tier I) instruction in reading and math 
 

 the outcomes of tiered interventions in reading 
 

 the district’s progress in achieving its objectives in the three focus areas of staff 
development, student assessment, and student intervention.  

  
Results showed:  
 

 Results from both state assessments and universal screenings indicated positive 
outcomes for Tier I instruction.  
 

 With few exceptions, the district average Rate of Improvement (ROI) in the key reading 
and math measures was greater than or equal to the national average.  
 

 Students who received reading interventions experienced greater than expected growth 
in RCBM (the standard AIMSweb measure for reading).  

 

 Students who received reading interventions had the highest growth in RCBM when they 
participated for 30 or more days.  

 

 The district continued to make progress in the implementation of RTI in all three focus 
areas of staff development, student assessment, and student intervention.  
 

Outcomes of Tier I Instruction in Reading and Math   
The majority of the national research on RTI models indicated that, if Tier I was implemented 
with a high degree of fidelity to the curriculum by highly trained teachers, between 75 and 80 
percent of students were expected to achieve proficiency through Tier I instruction alone. 
Results from both state assessments and universal screenings indicated positive outcomes for 
Tier I instruction. Spring 2012 standards based assessments reflected between 82 and 87 
percent of the district’s 3rd-6th grade students scored proficient or above in reading while  
between 75 and 82 percent of the district’s 3rd-6th grade students scored proficient or above in 
math. 
 
In addition to the state assessments in reading and math, all K-6 students also completed 
universal screenings for both math and reading in the fall, winter, and spring of the 2011-12 
school year. For each specific AIMSweb measure being used at each grade level, student 
growth was calculated as a Rate of Improvement (ROI), which was defined as  the number of 
units of measure (i.e. words read correctly, correct responses, correct digits) a student had 
increased per week of instruction. ROI was used to indicate student growth; the reported ROI in 
the report was the difference between the fall (pre) test and the spring (post) test, divided by the  



 
Regular Meeting Minutes 7 of 13 October 2, 2012 

Evaluation of Response to Intervention (RTI) 2011-12 School Year (continued) 
 
number of weeks between the tests. Higher numbers indicated greater growth.  For example, 3rd 
graders who took the RCBM (Reading Curriculum Based Measure) in the 2011-12 school year 
had an average ROI of 1, which meant that they read one more word correctly each week for a 
total increase of 36 more words read correctly by the end of the school year. Different measures 
and different grade levels were expected to have different rates of growth, and the national 
ROIs were reported for comparison purposes. With few exceptions, the district average ROI 
(Rate of Improvement) in the key reading and math measures was greater than or equal to the 
national average. 
 
Outcomes of Tiered Interventions in Reading  
According to the logs completed in PowerSchool, 1,931 students were prescribed reading 
interventions using one or more of the adopted intervention programs. Approximately 91 percent 
(1,760) of those students participated in at least one day of reading interventions. Of the 1,760 
K-8 students who participated in a Tier II or Tier III intervention for reading, 27 percent 
participated in fewer than 30 days of services throughout the year, 34 percent participated in 
between 30 and 59 days of services, and approximately 39 percent participated in 60 or more 
days of services.  
 
The average number of students prescribed a reading intervention at each school was around 
140.  Students who received reading interventions experienced greater than expected growth in 
RCBM (the standard AIMSweb measure for reading in grades 2 through 6). Expected ROI was 
the average ROI for students nationally with the same percentile rank.  The outcomes of the 
participants in terms of both actual ROI and the difference between the expected and the actual 
ROI were greater for intervention participants than for students who did not participate in 
interventions. The greater the length of time the students participated in reading interventions, 
the more positive the outcomes.  Students who received reading interventions had the highest 
growth in RCBM when they participated for 60 or more days. 
 
Progress in Achieving Annual Goals and Objectives 
The district continued to make progress in the implementation of RTI in all three focus areas of 
staff development, student assessment, and student intervention. Underpinning the entire RTI 
system and providing support for improvement in all three tiers were the RTI assistants in each 
school building. All 54 of the half time RTI assistant positions in the 19 elementary schools were 
filled for the majority of the 2011-12 school year, thus the district was successful in meeting that 
objective for the first time.  
 
Ms. McFadden spoke about the implementation of RTI.  The district had offered many different 
training opportunities such as Storytown Intervention, Earobics, Leveled Literacy, Pinpoint Math, 
and a recent presentation by Dr. Randy Sprick. There had been monthly meetings with RTI 
assistants, monthly checks for new RTI principals, and collaboration with many other district 
programs such as federal programs, special education, after school programs, Alaska Native 
education, curriculum, and others.  Trainings were geared to teachers and how to use the 
interventions to help all students. Future trainings would be developed to meet the needs of 
students and staff.  
 
Mrs. Hawkins noted the hard work of everyone – RTI tutors, principals, and teachers – had paid 
dividends for the RTI program. Other things had been done to improve the program including 
the availability and use of real time data for decision-making, site flexibility in determining 
students of need, and collaboration time for teachers and tutors to share and learn from each 
other. The district was working hard on how to address the issue of allocating time for 
collaboration.  
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Evaluation of Response to Intervention (RTI) 2011-12 School Year (continued) 
 
BOARD QUESTIONS 
Mrs. Hull asked how they knew the growth that occurred within the program was more than 
might have been expected in the regular setting. Mrs. Rauenhorst explained there were the 
expected Rate of Improvement (ROI) and the actual ROI. AIMSweb published national and 
state-wide norms. Those norms provided the rate of improvement growth expected through the 
year based on a student’s initial performance score. It provided a way for district students to be 
compared individually with like students at the state and national levels.  
 
Ms. Rauenhorst determined the percentage of expected growth and compared it with students 
who had not received intervention services. The percent of change for students who had not 
received intervention services was insignificant at 1 percent. It went up increasingly with the 
amount of participation in the interventions. Ms. Rauenhorst felt it was a clear indication the 
interventions were producing results.  
 
Mrs. Hull continued to hear from teachers they had difficulty knowing what was going on in the 
interventions. She thought it was probably related to having appropriate time to meet. She 
asked what was being done to remedy the issue of meeting time. Mrs. Hawkins said some 
schools were looking for strategies to allow the RTI assistants and the instructional support 
tutors to meet with teachers during PLC once a quarter or more often if possible. It would give 
them the opportunity to share with teachers what was happening and what interventions worked 
best with individual students.  
 
Mrs. Hawkins explained some of the RTI interventions were pullout models, but in some 
schools, they had push-in models, where the RTI assistant went into the classroom to work with 
students while the skilled teacher worked with a small group of students who needed additional 
help. The RTI assistant either monitored the work of the other students or worked directly with 
them in the classroom. These were site-based decisions. As Mrs. Hull had stated, there was a 
need for teachers and RTI personnel to communicate.   
 
Mrs. Dominique thanked Mrs. Hawkins for her work on the RTI program; she had done a 
fantastic job with the program. On a personal note, Mrs. Dominique shared how much the 
program had helped her grandson. Mrs. Dominique recalled some different scheduling 
strategies from a PLC conference she had previously attended and asked if the district had tried 
any of the strategies. Mrs. Hawkins stated principals were constantly working with schedules to 
try to work in time for collaboration.  
  
Mrs. Dominique asked if the majority of teachers had attended PLC conferences. Mrs. Hawkins 
stated no, she didn’t think even 25 percent of teachers had attended a conference, mostly 
because of a lack of funds.  
 
Mrs. Dominique asked about bringing experts, such as Dr. Richard DuFour, a PLC expert, to the 
district. Superintendent Lewis stated the district was exploring different options, noting the 
district had just brought Dr. Randy Sprick up to present to staff. Superintendent Lewis stated the 
district had not been in contact with the DuFours in the current year about possible 
presentations, but they would continue to look at options.  
 
Mrs. Hull asked if there were standards regarding the size of student groups working on 
interventions. She had heard some schools had large groups and thought it might be difficult for 
the tutors to really help students in large settings. Mrs. Hawkins stated group sizes depended 
upon the type of intervention being used and was basically a building decision.   
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Evaluation of Response to Intervention (RTI) 2011-12 School Year (continued) 
 
Mrs. Hull had heard from two parents they were concerned about the pullout time and what their 
students were missing during the classroom time they missed. She liked the push-in model. 
Mrs. Hawkins agreed; there were concerns from both parents and teachers about pullouts and 
what was missed during that time. The reality was if a child was below level in reading and 
math, something had to give so they would have the time for the additional help they needed to 
bring them up to grade level. It basically came down to the issue there were only so many 
minutes in a day and something had to give to allow for the additional help.  
 
Mrs. Hull asked what percentage of programs were push-in models. Mrs. Hawkins didn’t have 
an exact number, but she knew some principals were using the push-in model in some 
classrooms. It was dependent upon the level of need of the student and the intervention used.  
 
President Brophy asked about the 27 percent of students who had received fewer than 30 days 
of services. Mrs. Rauenhorst explained the results were based on what had actually happened, 
so principals and tutors could not have known the end result while the program was in progress. 
In the current year students did better with at least 60 days of services.  Last year it was closer 
to 30 days of services. Mrs. Rauenhorst went on to explain another reason some students might 
have received fewer days of services was because they entered the program late due to late 
enrollment or transfer or they had made sufficient progress and were exited from the program.  
  
Superintendent Lewis was reminded that Steve Pearce, one of the national presenters from the 
DuFour’s organization, had presented to teachers at their August back-to-school event.  
Mr. Pearce had a middle school background and had spent a lot of time with district middle 
school personnel. He thought middle schools might have struggled more with the time issue 
than even the elementary level because of the change in the middle school model.  
 
Mr. Rice asked if students who arrived after the beginning of the school year were tested.  
Ms. McFadden stated AIMSweb offered assessment options to screen for student placement. If 
students were found to need additional help, they were placed into the appropriate intervention.  
 
Mr. Rice asked if there was any indication the interventions were more effective females or 
males. Mrs. Rauenhorst had not looked at demographics variables in the current report. She 
recalled from evaluations in previous years that girls seemed to do better.  
 
Superintendent Lewis noted the Achievement Gap report spoke to the gender demographics. 
He said females were currently out performing males. The administration would be looking at 
the data to help close the achievement gap.  
  
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull was thankful for the work that was done regarding consistency across the district and 
thought it would be beneficial for everyone. She was also appreciative of the training offerings. 
The district had invested a lot of money in the program and wanted it to work. She appreciated 
the administration’s interest in finding ways to get more information and communication 
between teachers and the tutors. Mrs. Hull liked the increase in real time data. The quicker 
feedback was received, the greater the help to teachers and others.   
 
Mrs. Dominique was thankful for the program. She appreciated the continued efforts of all 
involved. She had seen first hand how it could make a difference in students. It was amazing to 
see how well the tutors worked in classrooms. RTI was a fantastic program.  
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Evaluation of Response to Intervention (RTI) 2011-12 School Year (continued) 
 
Mr. Rice thanked everyone for their hard work on the program. He had been excited about the 
program from its beginning. 
 
President Brophy added her thanks and appreciation for the presentation and work that was 
being done with the program.   
 
Advisory Task Force Update 
Dr. Bridget Lewis, North Pole High School principal, provided the board with a brief update and 
PowerPoint presentation on the work of the Advisory Task Force.  
 
Advisory was a research-based initiative that delivered support for student success by providing 
opportunities for valuable adult-student relationships focused on learning/skills/exploration that 
may not exist for all kids in other content areas. Advisory was one vital component of the over-
all support system intended to ensure the success of all secondary students.  
 
The Advisory Task Force was convened to create a districtwide vision for advisory that built on 
the great work already being done in the schools. The group consisted of representatives from 
all secondary schools. They contributed input and shared expertise. The group began with the 
question, “What do we want our graduates to look like when they leave our schools?”  They 
looked at current advisory programs in district schools and nationally.  
  
In the 2011-12 school year, the task force identified four strands that advisory would address:   
 

➭Self-Knowledge        
➭Building School Culture 
➭Academic Support  
➭Career Planning 

 

A sub-committee created activities for grades 6-12 in each of the strands.  
 
The group also developed a mission statement: “Advisory is a safe environment supporting 
reflection and self awareness. Advisory bridges academic experiences with real life while 
fostering genuine relationships among students and adults. The goal is to develop productive 
citizens who make positive choices and are prepared to navigate life.” 
  
Through the course of the advisory group’s work, the task force considered the fact individual 
schools had been innovative and successful in developing advisory programs over the last few 
years.  Districtwide support would contribute to a higher consistency and minimize the amount 
of individual effort.  
 
For 2012-13, the task force had determined each school would choose one activity from each 
strand to deliver to each grade, each semester during advisory (4 lessons/semester). In regards 
to digital citizenship, students in grades 6-8 would be required to complete two activities per 
year and students in grades 9-12 would be required one activity per year.  
 
The task force used a systems approach to implementation. While the goal was to increase 
consistency amongst schools, it was important for individual schools to maintain flexibility in the 
implementation of the advisory model.   
 
Feedback was important. Each task force activity included a feedback form. Dr. Lewis noted the 
presentation was given to all secondary teachers during the recent professional development 
day. If teachers had lesson suggestions, they were encouraged to contact their task force 
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Advisory Task Force Update 
 
representative. The task force would provide ongoing support to the advisory program as they 
continued to develop strategies on the development of successful graduates.  
 
Dr. Lewis thanked the members of the Advisory Task Force for their work on the committee.  
 
President Brophy thanked Dr. Lewis for the presentation. It gave her a greater level of 
confidence in the advisory program.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull thanked Dr. Lewis for the presentation. She felt if advisories were purposeful, students 
would want to attend.  
 
Mr. Rice shared that although his oldest child did not like advisory, his daughter currently in high 
school loved it. Dr. Lewis said for students who had been through a few years of advisory 
seemed to like it, where as students who were upper classmen during the first year or so found 
it more challenging.  
 
President Brophy thanked Dr. Lewis for the presentation.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Johnson spoke on the Kizuna project. As the commander on Ft. Wainwright, he 
conducted a “New Comers” briefing where he had the opportunity to speak to all the new 
incoming soldiers and their spouses. He talked a lot about the school district and the many 
opportunities available to students. Sometimes people, new to the area, had heard less than 
favorable opinions about the school district. Colonel Johnson spent a lot of time highlighting the 
district’s many programs and opportunities. The Kizuna project was a great example of some of 
the incredible opportunities available in the district. The key was students had to participate. He 
thought part of that was making certain people knew about the different programs offered in the 
district. Colonel Johnson noted not all opportunities were fun and games. The Kizuna trip was a 
life changing experience that promoted life skills for the students who had participated. Colonel 
Johnson thanked everyone involved in the project.  
 
Colonel Daack brought attention to over $21,000 in gift donations to the district listed in the 
meeting agenda, including a $12,500 snowplow for Ben Eielson. The donating organizations did 
not donate for the accolades or to be mentioned. Colonel Daack encouraged everyone to go 
through the agenda to see the many donations from companies, doctor offices, and other great 
organizations who took the time and money to donate to the schools and thank them if they 
visited the business or organization. It was huge - $21,000 in just one agenda.   
 
Colonel Daack would not be in attendance at the next meeting, so he extended his appreciation 
to Mrs. Dominique for her service to the school board and community.  He thanked her for her 
great work and wished her all the best.  
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Mrs. Dominique extended condolences to the family of Barbara McDuffy, a retired teacher, who 
had recently passed away. Ms. McDuffy was a great person who was always there for the 
students. She had recently been working as a substitute teacher at Tanana Middle School. If the 
family needed anything, Mrs. Dominique asked them to contact her.  
 
Mrs. Dominique thanked Mr. Roper for his work and congratulated him on his award.  
Mrs. Dominique said custodians in the school district were not the same as custodians with 
other organizations. District custodians wore many hats – discipline, cleaning, fixing, adult role 
model, and more. District custodians were entirely different than custodians in most other 
organizations. She was happy to see the district honor all types of positions.  
 
Mrs. Dominique appreciated the work of Mr. Bailey and Mrs. Tuttle in getting the student 
pictures and board member pictures up in the entry way. The pictures were beautiful.  
 
Mrs. Dominique would have loved to have accompanied the students on their trip to Japan. It 
sounded like an awesome trip. The opportunities the district offered students were amazing. 
The trip was something the students would never forget.    
 
Mrs. Dominique thanked Mrs. Hawkins and Ms. McFadden for their work on the RTI program. 
Mrs. Hawkins had worked hard on the Barnette School project, then on the RTI program. She 
had done a fantastic job on both. Mrs. Dominique thought the administration was like a Timex 
watch – it kept on ticking no matter what and they always brought back the best results for 
students.  
 
Mrs. Dominique again thanked Mr. Bolden for his kind words. Her travels on recruiting trips had 
inspired her to return to school where she obtained her associate’s degree and was now going 
back for her bachelor’s degree. She thanked everyone for all they had done to help her.  
 
Mr. Chord spoke about the presentations and the amount of information the district put out. He 
was proud of the district and students. It was great to hear about so many wonderful things 
happening with students. Mr. Chord shared he had been one of those students that was not 
accepted well in the school systems. He thought the advisory task force was very important. He 
thought it was also needed at the elementary level, starting in kindergarten. It was important for 
students to feel important and welcome in the school system.  
 
Mrs. Hull was also pleased the district honored custodians. So much of the work they did went 
unnoticed, but it was so important in a building. It made a huge difference when a school had a 
custodian who cared. For many years, first at Hunter and then at Lathrop, Val Kincaid was the 
custodian. Custodians who went beyond the call of duty were remarkable, but didn’t often get 
recognized. Mrs. Hull congratulated Mr. Roper. Obviously he was doing the same great things.  
 
Mrs. Hull mentioned Barbara McDuffy had taught at Hunter for a very long time. It was important 
to have a Barbara McDuffy at the school. Mrs. Hull announced Ms. McDuffy’s service would be 
held mid-month. There would be a service first in Florida, then a memorial service in Fairbanks.  
 
Mrs. Hull had recently returned from Anchorage and shared what she heard relative to the 
Anchorage district adopting the common core. They had been receiving positive feedback from 
the community relative to having students prepared for those things the rest of America would 
be aiming toward. She thought it was a conversation the district might want to have. Mrs. Hull 
stated Anchorage was also expanding their international baccalaureate program and dual credit 
opportunities. She hoped those would also be topics of discussion for the Fairbanks board.  
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Ms. McConnell thanked the students for their presentation on the Kizuna project. She had 
attended school in a small village of nine students where her global experience was writing 
letters to France. It took about four weeks to get the letters back and forth. Kizuna was a 
wonderful project and opportunity for district students.  
 
Ms. McConnell was proud to be part of the district with its many initiatives to help students. She 
thanked everyone for their presentations. Ms. McConnell also extended her thanks to Mr. Rizik 
for his testimony, she appreciated hearing his comments.  
 
Mr. Rice congratulated Mr. Roper. He appreciated Mr. Roper’s work. Mr. Rice also thanked  
Mr. Kanji Nagaoka and Mrs. Carlson for accompanying the students to Japan. It sounded like a 
trip they would all recall for the rest of their lives. He was looking forward to the Japan students 
visit to Fairbanks. Mr. Rice thanked Mr. Rizik for his testimony regarding the S2S program.  
 
Mr. Thies dittoed the comments of other board members, especially his congratulations to  
Mr. Roper. He recalled Ms. Kincaid while he attended Lathrop High School. The Japan trip was 
a great learning experience for the students. He thanked district employees for their reports and 
presentations. The information they shared was helpful.  
 
Ms. Brewer thought the Japan trip was awesome and she hoped the project would continue. 
The connections the students formed were great. Some of the disadvantages to becoming an 
advanced society were the loss of personal connections.  
 
Ms. Brewer appreciated the report on advisories. She thanked Mr. Rizik for his testimony on the 
S2S program.  
 
Superintendent Lewis gave a brief update on the trade union apprenticeship agreements that 
were signed last year. The student apprentices were doing great. They were flourishing and 
continuing to grow.  
 
Fairbanks Native Association had received a +/-$540,000 3-year grant that would help to 
improve student opportunities and achievement for Alaska Native students. Superintendent 
Lewis had met with Mr. Steve Ginnis about the grant and reported both FNA and the district 
were excited about the grant.  
  
Superintendent Lewis spoke about one other training the district had been involved with recently 
– PLC training and facilitation for teacher leadership. Mr. Gary Whitely had been working with 
district teachers Amy Gallaway and Tim Parker. Together they presented facilitation skills for 
teacher leaders.  There were over 30 staff members who participated.  
 
Superintendent Lewis and board members wished several sports teams in the district good luck 
in upcoming events. He announced October was National Principal Month. He thought there 
were lots of good things going on in the district.    
 
President Brophy extended her thanks to Mr. Bailey and Mrs. Tuttle for their work on getting the 
student pictures and board pictures up in the entryway.  They looked great.  
 
The meeting adjourned at 9:03 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


